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Agenda

 Welcome and Introductions
 NVTI’s Learning Ecosystem
 We Hear You!
 Feedback in Action
 NVTI In-Person Classes and Travelling to NVTI
 NVTI by the Numbers
 FY2026
 Questions
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Facilitators

Veterans’ Employment and Training Service



NVTI’s Learning Ecosystem



5 Veterans’ Employment and Training Service



We Hear You!
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Poll: Sharing Feedback

Have you provided feedback to NVTI?

1. Yes

2. No

Veterans’ Employment and Training Service
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Gathering Feedback

Veterans’ Employment and Training Service



Feedback in Action



10

Poll: NVTI New Courses

Which of the following have you heard about or attended 
recently?

1. 9619: Mission Ready: Coaching Veterans for 
Interview Success

2. 9622: Serving Those Who Served: Supporting 
Transitioning Service Members (TSMs)

3. 9623: Presenting with Purpose: Communication 
Strategies for Impact

Veterans’ Employment and Training Service
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New Course Developments FY25

9619: Mission Ready: Coaching 
Veterans for Interview Success

9622: Serving Those Who Served: 
Supporting Transitioning Service 
Members (TSMs)

9623: Presenting with Purpose: 
Communication Strategies for 
Impact

Veterans’ Employment and Training Service
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Everyone’s Buzzing with Excitement!
9619: Mission Ready: Coaching 
Veterans for Interview Success

“Use of simulations added 
constructive learning value.”

“The new AI training was 
great…it kept the class very 
interactive and easy to pay 
attention to.”

9622: Serving Those Who Served: 
Supporting Transitioning Service 
Members (TSMs)

“These meetings are very 
valuable to me and learning 
about what works in other 
states.”

“…As a newbie to the HVRP 
world, I have definitely learned 
a lot about the different 
resources out there. This class 
has given me a clear direction 
as to where and who to go to 
for help assisting my Veteran 
clients.”

9623: Presenting with Purpose: 
Communication Strategies for 
Impact

“It challenged me to reevaluate 
how I present to businesses 
and others.”

“The takeaways through 
application of conducting 
presentations. Also really 
enjoyed the story concept 
“Start with a story, see what 
happens.”

Veterans’ Employment and Training Service
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Poll: NVTI Updates

Since 2024, which of the following have you heard about or 
attended?

1. 9609: LVER Core Competency Development
2. 9603: Leadership for the Integration of Veterans’ 

Services
3. 9633: Serving Veterans Enrolled in the Chapter 31 

Program
4. 9635: A Day in the Life of JVSG Staff in an AJC

Veterans’ Employment and Training Service
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Course Updates and Improvements
9609: LVER Core 
Competency Development

9603: Leadership for the 
Integration of Veterans’ 
Services

9616: Critical Thinking for 
Business Writing

Veterans’ Employment and Training Service
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VPL 05-24, 06-24, and 01-25 Updates
9608: DVOP Specialist Core Competency 

Development 
9639: DVOP Specialist Skills Refresher and 
Cross-Training

9611: Welcome to Your Role as State 
Veteran Coordinator: SVC 101

9612: Preventing and Healing Burnout in 
Veteran Service Providers

9613: Business-Driven Workforce Solutions 

9615: Logic Modeling to Strengthen 
Veterans’ Programs (HVRP Focused)

9607, 9614, 9617 Grants Management 
Courses

9610 Series

Veterans’ Employment and Training Service
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Asynchronous Updates and Improvements

 9635: A Day in the Life of JVSG 
Staff in an American Job Center

 9636: Legal Guidance Affecting 
Veterans’ Employment Services

 9637: Removing the 
Employability Gap for Veterans 
with Qualifying Employment 
Barriers

 9630: Veterans Benefits Online
 9633: Serving Veterans Enrolled 

in the Chapter 31 Program
Veterans’ Employment and Training Service
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Everyone’s Buzzing with Excitement!!
9603: Leadership for the 
Integration of Veterans’ 
Services

“Taking the resources back to 
the other non–Veteran leaders 
who do not know or 
understand how to properly or 
effectively employ DVOPs and 
the JVSG program within the 
AJC. This will allow them to 
have a resource they can 
reach out to if they do not want 
to listen or disagree with an 
NVTI–trained DVOP.”

9630: Veterans Benefits 
Online

“The topics were relevant, the 
information delivery was 
effective, the course length 
was extremely manageable.”

9636: Legal Guidance 
Affecting Veterans’ 
Employment Services

“The exercises completed 
throughout the course 
enhanced my knowledge of 
veteran benefits and equipped 
me to assist veteran clients in 
accurately using the 
appropriate forms to apply for 
education benefits, housing 
certificates, and more.”

Veterans’ Employment and Training Service
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Poll: Microlearning, Podcasts, and 
Webinars

Have you recently…

1. Watched an NVTI microlearning?

2. Listened to an NVTI podcast?

3. Attended or watched an NVTI webinar?

Veterans’ Employment and Training Service
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New Podcasts

Episode 27:

Implementing a Trauma-
Informed Approach in 
the State workforce 
System: Serving 
Veterans and Eligible 
Persons

Episode 28: 

What’s Next? Guiding 
Service Members 
Through the Military-to-
Civilian Transition

Episode 29: 

Annual AJC Highlights: 
2025

Veterans’ Employment and Training Service
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Updated Microlearning

 Completing the Employment 
Plan

 The AJC Intake Process
 JVSG Primer Introduction
 JVSG Legal Guidance 

Overview
 The Difference: Special 

Populations versus Qualifying 
Employment Barriers

Veterans’ Employment and Training Service
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New Microlearning
 Completing the VR&E 

Monthly Progress Report: 
Best Practices for 
Employment Services 
Specialists

 HVRP On-Site Reviews: A 
Step-by-Step Guide for VETS 
Staff

Veterans’ Employment and Training Service
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Webinars

 Indirect Cost 101 for Federal 
Staff
Grant Closeout for Federal Staff
 Indirect Costs 101 for Grant 

Recipients
Grant Closeout for Grant 

Recipients

Veterans’ Employment and Training Service
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Poll: Newsletter

Have you signed up for NVTI’s Mailing List to have the 
newsletter and special announcements delivered to you?

1. Yes

2. No

Veterans’ Employment and Training Service
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NVTI Newsletter

Subscribe to the NVTI Mailing List!
Veterans’ Employment and Training Service

https://www.nvti.org/Subscribe-to-Mailing-List/
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Journey Maps

The Journey Maps provide JVSG, HVRP, and VSP Staff with a clearly 
defined training plan to help them meet any requirements of their role 

and to provide opportunities for professional development.

Veterans’ Employment and Training Service
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Career Roadmap Certificate Program

Supervisors are notified when you complete a certificate program

Veterans’ Employment and Training Service



NVTI In-Person Classes and 
Traveling to NVTI



Travel Information

 Travel arrangements for qualifying 
participants are made by the NVTI Travel 
Team
 Email: travel@nvti.org 
 Phone: 844.423.8872 ext. 1
 Monday—Friday, 8:00am—5:00pm CST

 NVTI Travel FAQs

mailto:travel@nvti.org
https://www.nvti.org/app/uploads/2023/08/NVTI-Travel-FAQs.pdf
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NVTI Training Facility – Hilton Dallas Lincoln Center

Veterans’ Employment and Training Service
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NVTI Training Facility – Amenities

Veterans’ Employment and Training Service
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Classrooms at the NVTI Training Facility in Dallas

Veterans’ Employment and Training Service
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What does VETS Pay For?
DOL Grantee (JVSG, Wagner Peyser, HVRP, or Others)

Veterans’ Employment and Training Service
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Federal, Local, and Other Participants

Veterans’ Employment and Training Service

What does VETS Pay For? Continued



34

Registering for NVTI Classes

Veterans’ Employment and Training Service
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Training Application: Notifications

Veterans’ Employment and Training Service



Upcoming NVTI Training
Course Name Schedule
9636: Legal Guidance Affecting Veterans’ 
Employment Services 9/2 – 9/26

9610: Career Coaching for Special Populations: 
Serving Younger Veterans 9/9

9614: Federal Grants Management for JVSG 
Recipients 9/9 – 9/12

9637: Removing the Employability Gap for Veterans 
with Qualifying Employment Barriers 9/9 – 9/19 

9610: Career Coaching for Special Populations: 
Serving Veterans with Substance Use Disorders 9/10

9609: LVER Core Competency Development 9/16 – 9/19
9618: Providing Resume Writing Support 9/17
9612: Preventing and Healing Burnout in Veteran 
Service Providers 9/28

9608: DVOP Specialist Core Competency 
Development 9/23 – 9/26
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Bringing NVTI to You!

Do you want NVTI to provide training in your 
state or region?
 Contact: NVTI Student Services
 Phone: 844.423.8872 extension 2
 Email: studentservices@nvti.org 
 Monday—Friday, 8:00am—5:00pm CST

Veterans’ Employment and Training Service

mailto:studentservices@nvti.org
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Knowledge Check: Additional Courses

How many states requested additional courses from NVTI in 
FY25?

1. 10

2. 4

3. 9

4. 8

Veterans’ Employment and Training Service
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States that Requested Additional NVTI 
Courses

*Data through July 2025

Veterans’ Employment and Training Service



NVTI by the Numbers
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Career Roadmap Certificate – Professional Enrollments

158 DVOP Specialist

62 LVER Staff

45 Consolidated DVOP/LVER (CODL)

9 Veteran Service Provider (VSP)

274 Professional Certificate – Total Enrollments

Veterans’ Employment and Training Service

*Data through July 2025
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Career Roadmap Certificate – Career Developer Enrollments

77 DVOP Specialist

34 LVER Staff

29 Consolidated DVOP/LVER (CODL)

3 Veteran Service Provider (VSP)

143 Professional Certificate – Total Enrollments

Veterans’ Employment and Training Service

*Data through July 2025
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Career Roadmap Certificate – Thought Leader Enrollments

42 DVOP Specialist

19 LVER Staff

17 Consolidated DVOP/LVER (CODL)

3 Veteran Service Provider (VSP)

81 Professional Certificate – Total Enrollments

Veterans’ Employment and Training Service

*Data through July 2025
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Career Roadmap Certificate – Current Enrollments by Role

Veterans’ Employment and Training Service

DVOP Specialist

157

LVER Staff

55

CODL Staff

45

Veteran Service 
Provider

9

Data through July 31, 2025
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Career Roadmap Certificate – Completion by Role

Veterans’ Employment and Training Service

DVOP Specialist

108

LVER Staff

36

CODL Staff

22

Veteran Service 
Provider

0

Data through July 31, 2025
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Career Roadmap Certificate – Top State Completion Data

State Completions

Texas 70

California 13

North Carolina 11

Oregon 10

Pennsylvania 10

Tennessee 10

Washington 9

Florida 8

Arizona 7

Iowa 7

Veterans’ Employment and Training Service

Data through July 31, 2025
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Knowledge Check: Total Courses

How many courses have been offered so far in FY25 by 
NVTI?

1. 142

2. 100

3. 89

4. 114

Veterans’ Employment and Training Service
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Course Offerings by Year
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*Data through July 31, 2025
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FY25 Course Completion by Modality

CONTRACT YEAR 2025
Online Cohort Classroom Virtual Self Paced Online Curriculum

21%

8%

23%

31%

17%

Veterans’ Employment and Training Service

Completion Numbers by Mode

 Self-Paced: 751
 Virtual: 544
 Online Cohort: 501
 Online Curriculum: 417
 Classroom: 187

*Data through July 2025



FY 2026
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2026 Plans

Application of Feedback
Planned Developments
Other Improvements

Veterans’ Employment and Training Service
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Additional Information

Visit NVTI.org for
 On-Demand Learning (webinars, 

podcasts, microlearning)
 Class Schedules and 

Descriptions
 Resources
 News
 Feedback – Share your thoughts 

with us!
 Subscribe to the NVTI Mailing 

List!

Veterans’ Employment and Training Service

https://www.nvti.org/Subscribe-to-Mailing-List/
https://www.nvti.org/Subscribe-to-Mailing-List/


Contact us 
at… studentservices@nvti.org

mailto:studentservices@nvti.org


Questions



NVTI Contacts
Brandon 

Webb

NVTI Lead at DOL 
VETS

Phone: 279.999.5395

Email: 
webb.brandon.c@dol.gov 

Hannah 
Toney

Curriculum Director

Email:
htoney@management
concepts.com

Mark 
Hannibal

Program Manager

Email:
mhannibal@managem
entconcepts.com

Alexandra 
Bergeron

Customer Service 
Coordinator

Phone: 944.423.8872  
ext. 2

Email: 
studentservices@nvti.org

Kelvin 
Carter

Travel Coordinator

Phone: 944.423.8872 
ext. 1

Email: travel@nvti.org

mailto:webb.brandon.c@dol.gov
mailto:htoney@managementconcepts.com
mailto:htoney@managementconcepts.com
mailto:mhannibal@managementconcepts.com
mailto:mhannibal@managementconcepts.com
mailto:studentservices@nvti.org
mailto:travel@nvti.org

	What’s New at NVTI
	Agenda
	Facilitators
	NVTI’s Learning Ecosystem
	NVTI Learning Ecosystem
	We Hear You!
	Poll: Sharing Feedback
	Gathering Feedback
	Feedback in Action
	Poll: NVTI New Courses
	New Course Developments FY25
	Everyone’s Buzzing with Excitement!
	Poll: NVTI Updates
	Course Updates and Improvements
	VPL 05-24, 06-24, and 01-25 Updates
	Asynchronous Updates and Improvements
	Everyone’s Buzzing with Excitement!!
	Poll: Microlearning, Podcasts, and Webinars
	New Podcasts
	Updated Microlearning
	New Microlearning
	Webinars
	Poll: Newsletter
	NVTI Newsletter
	Journey Maps
	Career Roadmap Certificate Program
	NVTI In-Person Classes and Traveling to NVTI
	Travel Information
	NVTI Training Facility – Hilton Dallas Lincoln Center
	NVTI Training Facility – Amenities
	Classrooms at the NVTI Training Facility in Dallas
	What does VETS Pay For?
	What does VETS Pay For? Continued
	Registering for NVTI Classes
	Training Application: Notifications
	Upcoming NVTI Training
	Bringing NVTI to You!
	Knowledge Check: Additional Courses
	States that Requested Additional NVTI Courses
	NVTI by the Numbers
	Career Roadmap Certificate – Professional Enrollments
	Career Roadmap Certificate – Career Developer Enrollments
	Career Roadmap Certificate – Thought Leader Enrollments
	Career Roadmap Certificate – Current Enrollments by Role
	Career Roadmap Certificate – Completion by Role
	Career Roadmap Certificate – Top State Completion Data
	Knowledge Check: Total Courses
	Course Offerings by Year
	FY25 Course Completion by Modality
	FY 2026
	2026 Plans
	Additional Information
	Contact us at…
	Questions
	NVTI Contacts

