What’s New at NVTI
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= Welcome and Introductions

= NVTI's Learning Ecosystem

We Hear You!

= Feedback in Action

= NVTI In-Person Classes and Travelling to NVTI
= NVTI by the Numbers

= FY2026

= Questions
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Facilitators

Years with Management
Concpets

HANNAH TONEY

Curriculum Director

Beer Making, Wheel-thrown
Pottery, Mulfi-media Painting,
Cooking, Canning Homemade

Food

Years with NVTI

Years of Experience in
Curriculum Development
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ERANDON WEBB

NVTI Program Lead

Listening to Audio Books, Hiking,
Playing Sports, Home DIY Projects

Years with DOL VETS

Years with NVTI

Military Years of
Service




NVTI's Learning Ecosystem




NVTI Learning Ecosystem ﬂjff-? raining nstte

& DOLVETS Pragram

Training, Portal, & News On-Demand Learning

NVTI Classes Podcasts
Engaging, dynamic leaming Listen to in-depth interviews with m‘
experiences to meet your needs Subject Matter Experts

- Browse certificate programs, delivery methods, Useful Resources

course descriptions, and class schedules. Curated resources
- Follow the NVTI Journey Maps fo find the Microlearning crtical to veteran
training that is right for you. View infﬂrmﬂti\l'e, On-DDint, and service pr{wlders

= Read more information about how to register quick learmning videos

and pian travel (if applicable).

Al -
Webinars BH
Eog BUEESiudant Contral EAD Watch informative, in-depth Glossary
M Learning portal with access to discussions on timely, enduring topics ]
classes, transcripts, and more Clear, concise
definitions of
relevant terms
Making Careers Happen for Veterans
Newsletter & Announcements Community of Practice
Up-to-date information from Connect with peers to share ideas and
NVTI, VETS, and partners explore opportunities
Acronyms
Featured Articles JVSG New Hire Resources Quick reference
Published monthly with topics on the Aggregated tools and resources to make for common
veteran employment landscape onboarding a success acronyms

Visit NVTl.org today to explore these valuable resources.
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We Hear You!




Poll: Sharing Feedback

Have you provided feedback to NVTI?

1. Yes
2. No

Veterans’ Employment and Training Service 7



Gathering Feedback

After Class

and Follow- Listening Event
Up Sessions Feedback
Evaluations

Data-Driven Decision Making
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Feedback in Action




Poll: NVTI New Courses

Which of the following have you heard about or attended
recently?

1. 9619: Mission Ready: Coaching Veterans for
Interview Success

2. 9622: Serving Those Who Served: Supporting
Transitioning Service Members (TSMs)

3. 9623: Presenting with Purpose: Communication
Strategies for Impact

Veterans’ Employment and Training Service 10



New Course Developments FY25

9619: Mission Ready: Coaching
Veterans for Interview Success

9622: Serving Those Who Served:
Supporting Transitioning Service

9623: Presenting with Purpose:
Communication Strategies for

9619: Mission Ready:
Coaching Veterans for
Interview Success

Participant Guide

Veterans’ Employment and Training Service

Members (TSMs)

Impact

9622: Serving Those Who Served:
Supporting Transitioning Service
Members (TSMs)

Course Delivery Guide

TAP 2-Day
Tracks

9623: Presenting with
Purpose: Communication
Strategies for Impact

Participant Guide
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Everyone’s Buzzing with Excitement!

9619: Mission Ready: Coaching
Veterans for Interview Success

“Use of simulations added
constructive learning value.”

“The new Al training was
great...it kept the class very
interactive and easy to pay
attention to.”

Veterans’ Employment and Training Service

9622: Serving Those Who Served:

Supporting Transitioning Service
Members (TSMs)

“These meetings are very
valuable to me and learning
about what works in other
states.”

“...As a newbie to the HVRP
world, | have definitely learned
a lot about the different
resources out there. This class
has given me a clear direction
as to where and who to go to
for help assisting my Veteran
clients.”

TS

9623: Presenting with Purpose:

Communication Strategies for
Impact

“It challenged me to reevaluate
how | present to businesses
and others.”

“The takeaways through
application of conducting
presentations. Also really
enjoyed the story concept
“Start with a story, see what
happens.”

12



Poll: NVTI Updates

Since 2024, which of the following have you heard about or
attended?

1. 9609: LVER Core Competency Development

2. 9603: Leadership for the Integration of Veterans’
Services

3. 9633: Serving Veterans Enrolled in the Chapter 31
Program

4, 9635: A Day in the Life of JVSG Staff in an AJC

Veterans’ Employment and Training Service 13



Course Updates and Improvements

9603: Leadership for the
Integration of Veterans’

Services

9609: LVER Core

Competency Development

9609: Local Veterans’ Employment
Representative (LVER) Core
Competency Development

e - Dependability
Participant Gu’ under pressure

Thic dactiment was nndated an® N3/1319025

Veterans’ Employment and Training Service

9603: Leadership for the
Integration of Veterans
Services

Participant Guide

Opportunities

1. What partnerships woW
success?
2. What changes and trends i
align with your strengths?
3. What threats do you see?
do you provide that is world class? 4. Are there gaps in the market that
fat strengths are most valuable inyour  could fill?

at do you do or have that is better
Jan anyone else?

at do you want to achieve in the 1. What measures will tell you that yg
e? on track to achieve success?
should your future business look 2. How do you translate your visios

success into tangible outcome;
ou make a difference? 3. How do you know when youy
your goals?

A

9616: Critical Thinking for
Business Writing

9616: Critical Thinking in
Business Writing

PaticipentGikEE |

Spin to Wi

Select the SPIN
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VPL 05-24, 06-24, and 01-25 Updates

9608: DVOP Specialist Core Competency
Development

9611: Welcome to Your Role as State
Veteran Coordinator: SVC 101

9613: Business-Driven Workforce Solutions

9607, 9614, 9617 Grants Management
Courses

15 Veterans’ Employment and Training Service

9639: DVOP Specialist Skills Refresher and
Cross-Training

9612: Preventing and Healing Burnout in
Veteran Service Providers

9615: Logic Modeling to Strengthen
Veterans’ Programs (HVRP Focused)

9610 Series




Asynchronous Updates and Improvements

= 09635: A Day in the Life of JVSG
Staff in an American Job Center

= 9636: Legal Guidance Affecting
Veterans’ Employment Services
VR&E Registered Apprenticeship

LICOIATIIOgeses = 9637: Removing the
Employability Gap for Veterans
with Qualifying Employment
Barriers

= 9630: Veterans Benefits Online

= 0633: Serving Veterans Enrolled
in the Chapter 31 Program

16 Veterans’ Employment and Training Service ﬁ




Everyone’s Buzzing with Excitement!! m

9603: Leadership for the : : 9636: Legal Guidance
Integration of Vet%rans’ RIS LA B S Affecting Veterans’
Services Online Employment Services
“Taking the resources back to “The topics were relevant, the “The exercises completed

the other non-Veteran leaders | information delivery was throughout the course

who do not know or effective, the course length enhanced my knowledge of
understand how to properly or was extremely manageable.” veteran benefits and equipped
effectively employ DVOPs and me to assist veteran clients in
the JVSG program within the accurately using the

AJC. This will allow them to appropriate forms to apply for
have a resource they can education benefits, housing
reach out to if they do not want certificates, and more.”

to listen or disagree with an

NVTI-trained DVOP.”

Veterans’ Employment and Training Service 17



Poll: Microlearning, Podcasts, and M

Webinars

Have you recently...

1. Watched an NVTI microlearning?
2. Listened to an NVTI podcast?

3. Attended or watched an NVTI webinar?

Veterans’ Employment and Training Service 18



New Podcasts

(&

Episode 27:

Implementing a Trauma-
Informed Approach in
the State workforce
System: Serving
Veterans and Eligible
Persons

Veterans’ Employment and Training Service

(&)

Episode 28:

What's Next? Guiding
Service Members
Through the Military-to-
Civilian Transition

&)

Episode 29:

Annual AJC Highlights:
2025




Updated Microlearning m

= Completing the Employment
Plan

" The AJC Intake Process
= JVSG Primer Introduction

= JVSG Legal Guidance
Overview

" The Difference: Special
e Populations versus Qualifying
Employment Barriers

Veterans’ Employment and Training Service 20



New Microlearning

= Completing the VR&E

Monthly Progress Report:
Best Practices for
Employment Services
Specialists

HVRP On-Site Reviews: A

Step-by-Step Guide for VETS
Staff

Veterans’ Employment and Training Service

Monthly Progress Report (MPR)

MONTHLY PROGRESS REPORT -
VETERAN READINESS AND EMPLOYMENT

e
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Webinars

" Indirect Cost 101 for Federal
Staff

" Grant Closeout for Federal Staff

" Indirect Costs 101 for Grant
Recipients

" Grant Closeout for Grant
Recipients

Veterans’ Employment and Training Service 22



Poll: Newsletter

Have you signed up for NVTI’'s Mailing List to have the
newsletter and special announcements delivered to you?

1. Yes
2. No

Veterans’ Employment and Training Service 23
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NVTI Newsletter

o —

NVTI News, Updates, and Reminders

NVTI Learning Ecosystem

Veterans’ Employment and Training Service



https://www.nvti.org/Subscribe-to-Mailing-List/

Journey Maps m
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The Journey Maps provide JVSG, HVRP, and VSP Staff with a clearly
defined training plan to help them meet any requirements of their role
and to provide opportunities for professional development.
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Career

DVOP SPECIALIST

NVTI Professional

DVOP SPECIALIST
[ NVTi Career Developer |

NVTI Career Developer

NVTI Thought Leader

DVOP SPECIALIST

LVER STAFF

Ny

Certificate
Requirements:

Supervision, SVC, or DVET

recommendation must be

part of the application!

1. Access to HVTI Student
Central

2. Enroll in and complete
course 9630

3. Present at a veterans’
service conference/webinar

4, Participate in the Making
Careers Happen for
Veterans: Commanity
of Practice

5. Complete
Self-Attestation

&. Receive Certificate

7. Successfully maintain
certificate through course
and/or webinar
completion; learn more at
WY Tl.org

EQN

-
LVER STAFF

LVER STAFF

NVTI Thought Leader

e = o)

Certificate
Requirements:

Supervision, SVC, or DVET

recommendation must be

part of the application!

1. Access to NVTI Student
Central

2. Enroll in and complete
course 5603

3. Present at & veterans
service conference/webinar

4. Participate in the Making
Careers Happen for
Veterans: Community
of Practice

5. Complete
Self-Attestation

6. Receive Certificate

7. Successfully maintain
certificate through course
andfor webinar
completion; learn more at
WV Tlorg

ﬁ

CONSOLIDATED STAFF

NVTI Professional

CONSOLIDATED STAFF

CONSOLIDATED STAFF

NVTI Thought Leader

Roadmap Certificate Program

VSP STAFF

VSP STAFF

Certificate
Requirements:

Supervision, SVC, or DVET

recommendation must be

part of the application!

1. Access to NVTI Student
Central

2. Envoll in and complete
courses 630 and 9603

3. Present at a veterans’
service conference/webinar

4, Participate in the Making
(Careers Happen for
Veterans: Community
of Practice

5. Complete
Self-Attestation

6. Receive Certificate

7. Successfully maintain

certificate through course

and/or webinar

completion; learn more at

VSP STAFF

l 2. Enroll in and complete

¢

Certificate
Requirements:
Supervision or DVET
recommendation must be
part of the application!

1. Access to NVTI Student
Central

course 9603 and 9630

3. Present at a veterans'
service conference/webinar|

4. Participate in the Making
Careers Happen for
Veterans: Community
of Practice

5. Complete
Self-Attestation

6. Receive Certificate

7. Successfully maintain
certificate through course
and/or webinar
completion; learn more at
NVTlLorg

:ng\

Supervisors are notified when you complete a certificate program

26 Veterans’ Employment and Training Service




NVTI In-Person Classes and
Traveling to NVTI




Travel Information

= Travel arrangements for qualifying

participants are made by the NVTI Travel
Team

= Email: travel@nvti.org
= Phone: 844.423.8872 ext. 1
= Monday—Friday, 8:00am—5:00pm CST

= NVTI Travel FAQs



mailto:travel@nvti.org
https://www.nvti.org/app/uploads/2023/08/NVTI-Travel-FAQs.pdf
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NVTI Training Facility - Amenities
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Classrooms at the NVTI Training Facility in Dallas

31 Veterans’ Employment and Training Service



What does VETS Pay For?

DOL Grantee (JVSG, Wagner Peyser, HVRP, or Others)

Tuition for Training Yes provided

Flight Yes provided

Mileage and tolls if not flying Yes provided

Transportation to Departure Airport Not provided

Transportation from Arrival (Dallas) Airport to Hotel Yes provided

Parking Self-Park at hotel, you will be
(If you drive to class) reimbursed

Hotel Stay Yes provided

Meals - breakfast, lunch and dinner during class Yes provided

Not provided, but reimbursed at per
diem

Snacks and drinks in training Yes provided

Dinner on Monday before class

32 Veterans’ Employment and Training Service




What does VETS Pay For? Continued

Federal, Local, and Other Participants

Tuition for Training Yes provided

Flight Not provided

Mileage and tolls if not flying Not provided

Transportation to Departure Airport Not provided

Transportation from Arrival (Dallas) Airport to Hotel Not provided

e : Self-Park at hotel at discounted rate
(If you drive to class)

Hotel Stay Not provided

Meals - breakfast, lunch and dinner during class Not provided

Dinner on Monday before class Not provided

Snacks and drinks in training Yes provided

33 Veterans’ Employment and Training Service




Registering for NVTI Classes

NIIII_III_IIII Veterans @ STUDENT CENTRAL LOGIN @ SUBSCRIBE TO NVTI MAILING LIST @ CONTACTNVTI A\ SEARCHNVTL...
’ ; Training Institute

a DOLVETS Program

Home Training ¥ Logistics ¥ On-Demand Learning ~ Resources ¥ News ¥ About NVTI Contact NVTI

Registering for NVTI Classes

Looking to register for an NVTI class? Follow the instructions below.

Complete the NVTI Application Form online. Follow all instructions and complete all required fields. If you have trouble
accessing or completing the online form, please reach out to NVTI Student Services at studentservices@nvti.org.

Upon receipt of your application, you will receive a confirmation email from NVTI.

Once your application has been reviewed and approved, we will register you for your requested class(es). If we have any
questions about your application, we will reach out. Once you have been registered, you will receive a separate registration Ny
confirmation email for the class(es) you have been registered for.

Q0 @

34 Veterans’ Employment and Training Service




Training Application: Notifications

Step 5 of 5

Notifications

A copy of your application will be sent to your supervisor and your local Director of Veterans' Employment and Training (DVET) for
notification purposes only. Please provide their email addresses below. To find your local DVET's email address please visit this page.

Primary Supervisor Email *

DVET Email *

State Veteran Coordinator (SVC) Email (optional)

Other Email (optional)

By checking the box above, you agree that all identifying information is accurate. You also understand that if you are NOT a JVSG grantee or other DOL grant-
funded staff member, that your travel arrangements and costs will NOT be covered by NVTI. Lastly, you understand that if you are traveling with NVTI, that you
must receive proper approval for travel in advance of submitting this application.

35 Veterans’ Employment and Training Service




Upcoming NVTI Training

Course Name Schedule

9636: Legal Gwdgnce Affecting Veterans 9/2 — 9/26
Employment Services
9610: Career Coaching for Special Populations:

: 9/9
Serving Younger Veterans
9614.1:.Federal Grants Management for JVSG 9/9 — 9/12
Recipients
9637: Removing the Employability Gap for Veterans

) . : 9/9 — 9/19

with Qualifying Employment Barriers
9610: Career Coaching for Special Populations: 9/10
Serving Veterans with Substance Use Disorders
9609: LVER Core Competency Development 9/16 — 9/19
9618: Providing Resume Writing Support 9/17
9612: Preventing and Healing Burnout in Veteran

: ) 9/28
Service Providers
9608: DVOP Specialist Core Competency 9/23 — 9/26

Development



Bringing NVTI to You!

Do you want NVTI to provide training in your
state or region?

= Contact: NVTI Student Services
" Phone: 844.423.8872 extension 2
* Email: studentservices@nvti.org
* Monday—Friday, 8:00am—5:00pm CST

37 Veterans’ Employment and Training Service
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Knowledge Check: Additional Courses

How many states requested additional courses from NVTI in
FY257

1. 10
2. 4
3.9
4. 8

Veterans’ Employment and Training Service 38



States that Requested Additional NVTI m
Courses

KANSAS OKLAHOMA LOUISIANA VIRGINIA

NEBRASKA NEVADA HAWAII MICHIGAN

*Data through July 2025

Veterans’ Employment and Training Service 39



NVTI by the Numbers




Career Roadmap Certificate - Professional Enroliments

—
J——
—

Veterans’ Employment and Training Service

DVOP Specialist

LVER Staff

Consolidated DVOP/LVER (CODL)

Veteran Service Provider (VSP)

Professional Certificate - Total Enroliments

*Data through July 2025




Career Roadmap Certificate - Career Developer Enroliments

—
J——
—

Veterans’ Employment and Training Service

DVOP Specialist

LVER Staff

Consolidated DVOP/LVER (CODL)

Veteran Service Provider (VSP)

Professional Certificate - Total Enroliments

*Data through July 2025




Career Roadmap Certificate - Thought Leader Enroliments

—
J——
—

Veterans’ Employment and Training Service

DVOP Specialist

LVER Staff

Consolidated DVOP/LVER (CODL)

Veteran Service Provider (VSP)

Professional Certificate - Total Enroliments

*Data through July 2025




Career Roadmap Certificate - Current Enroliments by Role

Veteran Service

LVER Staff Provider

DVOP Specialist CODL Staff

Data through July 31, 2025
44 Veterans’ Employment and Training Service



Career Roadmap Certificate - Completion by Role

Veteran Service

LVER Staff Provider

DVOP Specialist CODL Staff

Data through July 31, 2025
45 Veterans’ Employment and Training Service



Career Roadmap Certificate - Top State Completion Data

TEXAS CALIFORNIA - NORTH A OREGON Texas 70
California 13

\ 4 North Carolina 11

Oregon 10

PENNSYLVANIA  TENNESSEE WASHINGTON FLORIDA Pennsylvania =

- - _ Tennessee 10
y Washington

9

ARIZONA IOWA Florida 8
. - Arizona 7
lowa 4

Data through July 31, 2025
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KIS

Knowledge Check: Total Courses

How many courses have been offered so far in FY25 by
NVTI?

1. 142
2. 100
3. 89
4. 114

Veterans’ Employment and Training Service 47



Course Offerings by Year

COURSE OFFERINGS

2025

100

2024

2023

2022

2021

2020

o

20 40 60 80 100 120 140 160
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FY25 Course Completion by Modality m

CONTRACT YEAR 2025

B Online Cohort M Classroom M Virtual M Self Paced ™ Online Curriculum

Completion Numbers by Mode

= Self-Paced: 751

= Virtual: 544

= Online Cohort: 501

= Online Curriculum: 417
= Classroom: 187

*Data through July 2025
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FY 2026




2026 Plans

= Application of Feedback
=" Planned Developments
= Other Improvements

Veterans’ Employment and Training Service 51



Additional Information

= Visit NVTl.org for

= On-Demand Learning (webinars,
podcasts, microlearning)

= Class Schedules and
Descriptions

= Resources
= News

= Feedback - Share your thoughts
with us!

= Subscribe to the NVTI Mailing
List!

Veterans’ Employment and Training Service

National Votorans' @ svorvr v oo (@) suescreetowvnmauncust @) conmacrvn X SEARCHNVT
/-’ Training Institute _
L/ oouves ragam

Home Training v Logistics v On-Demand Learning v Resources v News v AboutNVTl Contact NVTI

NVTI Student Central

Welcome to the National Veterans' Training |

Learn more about NVTI and our role in serving those who support veterans:

LEARN MORE

Access course materials, transcripts,
resources, a community of practice, and
more.

[Kelcil}

Welcome to the National Veterans' Training Institute

The National Veterans' Training Institute (NVTI) provides specialized training and professional skills enhancement for veterans’
service providers staff. Focusing primarily on training individuals who help veterans secure long-term employment, NVTI is
committed to ensuring that those who are tasked with this critical responsibility have the knowledge and tools necessary to perform
their jobs effectively.

We are proud to partner with those who support the veterans who have served our nation.

52
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Questions




NVTI Contacts

Brandon
Webb

NVTI Lead at DOL
VETS

Phone: 279.999.5395

Email:
webb.brandon.c@dol.gov

Curriculum Director

Email:
htoney@management

concepts.com

Mark
Hannibal

Program Manager

Email:
mhannibal@managem

entconcepts.com

Alexandra
Bergeron

v

Customer Service
Coordinator

Phone: 944.423.8872
ext. 2

Email:
studentservices@nvti.org

Kelvin
Carter

Travel Coordinator

Phone: 944.423.8872
ext. 1

Email: travel@nvti.org

KIS
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