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Grant Officer, ETA
Kia joined DOL ETA’s Office of Grants Management in 2006 and is currently the Grant Officer 
over the Veterans’ Employment and Training Services grant programs. She holds a B.S. in 
Sociology and an MBA.

Tamara Holland
Grant Management Specialist, ETA
Currently is a Grant Management Specialist at DOL ETA, serving as the closeout lead and 
providing expertise on federal grants. With experience as a technical SME and trainer for over50 
federal agencies, Tamara specializes in technology development, grant management, and 
interpreting cooperative agreements, RFPs, and funding opportunities.

She holds a B.A. in Science, an M.S. in Human Resources, an MBA, and a Leadership and 
Management certification.
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Closeout Overview

• What is Grant Closeout?
• Systems used for Closeout
• Closeout Responsibilities
• Timeline
• Preparing for Closeout
• Closeout Package and Federal Financial Report
• Common Delays during Closeout
• Recipient Post-closeout Responsibilities
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What is Grant Closeout

• Closeout occurs following the 
expiration or termination of the 
grant period of performance (PoP)

• Completion of the grant life cycle
• Purpose of closeout is to ensure:

1. Final reports are received and 
evaluated;

2. Allowable costs are identified; and
3. Amounts due to the Federal 

Agency or the recipient are 
determined, and payments are 
made.

• Closeout Regulations
o 2 CFR 200.344: Closeout
o 2 CFR 200.345: Post-closeout 

adjustments and continuing 
responsibilities

o 2 CFR 200.346: Collections of 
amounts due

o 2 CFR 200.472: Termination and 
Standard Closeouts

o 2 CFR 2900, Subpart D – 
specific to DOL grants
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Systems used for Closeout

Grant Solutions

• Closeout notifications
• Submittal of closeout 

documentation
• Issuance of closeout 

amendment

Health and Human Services, 
Payment Management System

• Complete Final Federal 
Financial Report (FFR), SF-425
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Closeout Timeline: Example

June 15, 2026

Closeout 
notification 

sent via 
GrantSolutions 
Grant Message

June 30, 2026

End of PoP

Closeout 
Begins

October 28, 2026

Final FFR due

Last day to draw 
down funds 

without approval

October 29, 2026

All documents 
and reports 
should be 

completed by 
recipient

• SF-425 final FFR—due no later than 120 days after the PoP ends

• Closeout documentation—due no later than 120 days after the PoP end date

• Recipients have 120 days to liquidate funds for expenditures incurred during PoP

• Closeout specialists review documents for compliance

• Grants must be closed out within one year
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Closeout Preparation: Initial Award and throughout 
Period of Performance
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Closeout Preparation: Quarterly Report

Grantees must submit quarterly reports to measure financial and 
performance outcomes throughout the entire PoP

• Federal Financial Report (FFR) Standard Form (SF)-425
o GOTR reviews and accepts FFR in HHS/PMS

• Technical Performance Report (TPR) and Technical Performance 
Narrative (TPN)
o JVSG – submitted to National Office through the GOTR
o HVRP – submitted through VGRS

Due by the 30th day after the end of each quarterly reporting 
period

Veterans’ Employment and Training Service



9

Summary: Closeout Preparation
• Establish a plan after award is received
• Track expenditures
• Ensure financial and audit reports are submitted timely
• Ensure indirect agreements are current throughout the period of 

performance
• Amend grant award throughout the period of performance, if 

applicable
o Authorized Representative/Point of Contact
o Statement of Work (SOW)
o Budget Realignments

• Address system access (i.e., PMS, GrantSolutions)
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Closeout Responsibilities: Grantee

• Liquidate all obligations and/or accrued expenditures before submitting the 
closeout documentation and reports 2 CFR 2900.15

• Provide FINAL NICRA or CAP at closeout if indirect costs are claimed, and 
adjust FFR report(s) to match FINAL rates

• Complete FINAL FFR report(s) for each subaccount and include indirect 
costs, if claimed

o NICRA: complete section 11 of the SF-425 in HHS/PMS
o CAP: complete section 12 of the SF-425 in HHS/PMS
o De minimis rate of 10% or 15% of MTDC: complete section 12 of SF-425 in HHS/PMS

• Return funds for disallowed or other costs
• Submit closeout documents

Veterans’ Employment and Training Service

https://www.ecfr.gov/cgi-bin/retrieveECFR?gp=1&SID=33f6695040b7995950a3b655090be78d&ty=HTML&h=L&mc=true&r=PART&n=pt2.1.2900#se2.1.2900_115
https://www.nvti.org/On-Demand-Learning/Webinars#:%7E:text=2023%20Webinars-,Indirect%20Cost%20101,-Date%3A%20June
https://pms.psc.gov/
https://pms.psc.gov/
https://pms.psc.gov/
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Closeout Responsibilities: Federal Agency

• Issue closeout communication to the recipient 
• Ensure reconciliation of financial reports 
• Provide closeout guidance and technical assistance 
• Ensure grants are closed within one year
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Closeout Guiding Questions
Initial Award Quarterly Reporting Grants Closeout

• How can I help prepare 
for closeout?

• Am I familiar with 
closeout requirements?

• Do I understand my indirect costs 
rate agreement?

• Am I familiar with 
reporting requirements and due 
dates?

• Am I tracking expenditures 
to ensure my quarterly 
financial reports are accurate?

• Did I accurately charge 
indirect costs to the grant?

• Did I use my final rate at 
closeout (if using NICRA)?

• Did I make the proper exclusions, if 
required (if claiming De Minimis or 
using NICRA)?

• Is my final financial 
report accurate?

• Does the total on my 
Detailed Statement of Costs and 
Final FFR align, if required?

• Did I accurately report 
indirect charges?

• Are my dates accurate?
• Am I familiar with and 

keeping track of closeout due 
dates?
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Closeout Package Required Documents

Required Documents  JVSG HVRP SD
Grantee’s Detailed Statement of Costs
• Provide indirect cost agreement and calculations, if 

applicable
X X

Government Property Closeout Inventory Certification
• Provide list of inventory, if applicable

X X X

NICRA or CAP letter for the POP
• If claiming Indirect Cost rates

X X X

After Action Report X

Certification of Grantee Performance (GOTR) X
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Closeout Package
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Sample Cost Agreements
NICRA CAP
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Federal Financial Report

Must 
match

Must be 
$0
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Federal Financial Report, Continued
Complete if charging 

indirect expense using 
NICRA

Complete if charging 
indirect expense using a 

CAP or de minimis
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Common Delays during Closeout
• Non-responsive recipients
• Indirect costs

o Expired/missing final NICRA or CAP
o Miscalculations

• Questioned/disallowed costs
o Refunds

• Incorrect or incomplete closeout 
documentation and financial 
reports

• Access to systems (i.e., PMS, 
GrantSolutions)
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Post Closeout Adjustments and Responsibilities

• 2 CFR 200.345: Return funds as 
a result of refunds, corrections, or 
other transactions

• 2 CFR 200.334: Retain all records 
for three years
o Awarding documents
o Amendments
o Closeout documents
o Financials (e.g., ledgers, 

receipts/invoices, etc.)
o Reports
o Email correspondences



Questions?
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Web Resources

• Grants & Opportunities 
• HVRP Grant Recipient 

Information
• Uniform Guidance
• Monthly Closeout News 

Post

• For more training, visit:
o NVTI.org
o Workforce GPS
o Workforce GPS’s Grants 

Application and 
Management Community of 
Practice

o Financial Reporting
o Subrecipient Management 

and Oversight
o Indirect Cost Rates
o Policies and Procedures
o Capital Assets and More

Veterans’ Employment and Training Service

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dol.gov%2Fagencies%2Fvets%2Fserviceproviders%2Fgrants&data=05%7C02%7Cmsiddiqui%40managementconcepts.com%7C0b14fc6fcfba436d707a08de69ad7235%7C2a940d61badc4a91b9d48eee2b4c507b%7C0%7C0%7C639064390871195218%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=x2Y%2BjCUptzMHAS8SIb5IOzEDQrmeS1Mvdn1T4bOK5t0%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dol.gov%2Fagencies%2Fvets%2Fserviceproviders%2Fgrants&data=05%7C02%7Cmsiddiqui%40managementconcepts.com%7C0b14fc6fcfba436d707a08de69ad7235%7C2a940d61badc4a91b9d48eee2b4c507b%7C0%7C0%7C639064390871195218%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=x2Y%2BjCUptzMHAS8SIb5IOzEDQrmeS1Mvdn1T4bOK5t0%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dol.gov%2Fagencies%2Fvets%2Fprograms%2Fhvrp%2Frecipients&data=05%7C02%7Cmsiddiqui%40managementconcepts.com%7C0b14fc6fcfba436d707a08de69ad7235%7C2a940d61badc4a91b9d48eee2b4c507b%7C0%7C0%7C639064390871232706%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7THKC%2FSTw9aH4cnVNucMsvr37Rtt9r0EXboMjo08aLU%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dol.gov%2Fagencies%2Fvets%2Fprograms%2Fhvrp%2Frecipients&data=05%7C02%7Cmsiddiqui%40managementconcepts.com%7C0b14fc6fcfba436d707a08de69ad7235%7C2a940d61badc4a91b9d48eee2b4c507b%7C0%7C0%7C639064390871232706%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7THKC%2FSTw9aH4cnVNucMsvr37Rtt9r0EXboMjo08aLU%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dol.gov%2Fagencies%2Fvets%2Fprograms%2Fhvrp%2Frecipients&data=05%7C02%7Cmsiddiqui%40managementconcepts.com%7C0b14fc6fcfba436d707a08de69ad7235%7C2a940d61badc4a91b9d48eee2b4c507b%7C0%7C0%7C639064390871232706%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7THKC%2FSTw9aH4cnVNucMsvr37Rtt9r0EXboMjo08aLU%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecfr.gov%2Fcurrent%2Ftitle-2%2Fsubtitle-A%2Fchapter-II%2Fpart-200%3Ftoc%3D1&data=05%7C02%7Cmsiddiqui%40managementconcepts.com%7C0b14fc6fcfba436d707a08de69ad7235%7C2a940d61badc4a91b9d48eee2b4c507b%7C0%7C0%7C639064390871247979%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=VWjrHww1OqwHtBMsHnMRJDGBuQrnEYHzwsRhxWbABjw%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecfr.gov%2Fcurrent%2Ftitle-2%2Fsubtitle-A%2Fchapter-II%2Fpart-200%3Ftoc%3D1&data=05%7C02%7Cmsiddiqui%40managementconcepts.com%7C0b14fc6fcfba436d707a08de69ad7235%7C2a940d61badc4a91b9d48eee2b4c507b%7C0%7C0%7C639064390871247979%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=VWjrHww1OqwHtBMsHnMRJDGBuQrnEYHzwsRhxWbABjw%3D&reserved=0
https://usdol.sharepoint.com/sites/VETS_Grants/SitePages/Grants-Knowledge-Base.aspx?xsdata=MDV8MDJ8bXNpZGRpcXVpQG1hbmFnZW1lbnRjb25jZXB0cy5jb218MGIxNGZjNmZjZmJhNDM2ZDcwN2EwOGRlNjlhZDcyMzV8MmE5NDBkNjFiYWRjNGE5MWI5ZDQ4ZWVlMmI0YzUwN2J8MHwwfDYzOTA2NDM5MDg3MTI2MjA5NnxVbmtub3dufFRXRnBiR1pzYjNkOGV5SkZiWEIwZVUxaGNHa2lPblJ5ZFdVc0lsWWlPaUl3TGpBdU1EQXdNQ0lzSWxBaU9pSlhhVzR6TWlJc0lrRk9Jam9pVFdGcGJDSXNJbGRVSWpveWZRPT18MHx8fA%3d%3d&sdata=WFVWMVhOTGJHZE1JUS9rVTFXbC8zL1ZqdUpYVFJkNmJ6eXIvNmM1a3lJaz0%3d
https://usdol.sharepoint.com/sites/VETS_Grants/SitePages/Grants-Knowledge-Base.aspx?xsdata=MDV8MDJ8bXNpZGRpcXVpQG1hbmFnZW1lbnRjb25jZXB0cy5jb218MGIxNGZjNmZjZmJhNDM2ZDcwN2EwOGRlNjlhZDcyMzV8MmE5NDBkNjFiYWRjNGE5MWI5ZDQ4ZWVlMmI0YzUwN2J8MHwwfDYzOTA2NDM5MDg3MTI2MjA5NnxVbmtub3dufFRXRnBiR1pzYjNkOGV5SkZiWEIwZVUxaGNHa2lPblJ5ZFdVc0lsWWlPaUl3TGpBdU1EQXdNQ0lzSWxBaU9pSlhhVzR6TWlJc0lrRk9Jam9pVFdGcGJDSXNJbGRVSWpveWZRPT18MHx8fA%3d%3d&sdata=WFVWMVhOTGJHZE1JUS9rVTFXbC8zL1ZqdUpYVFJkNmJ6eXIvNmM1a3lJaz0%3d
https://usdol.sharepoint.com/sites/VETS_Grants/SitePages/Grants-Knowledge-Base.aspx?xsdata=MDV8MDJ8bXNpZGRpcXVpQG1hbmFnZW1lbnRjb25jZXB0cy5jb218MGIxNGZjNmZjZmJhNDM2ZDcwN2EwOGRlNjlhZDcyMzV8MmE5NDBkNjFiYWRjNGE5MWI5ZDQ4ZWVlMmI0YzUwN2J8MHwwfDYzOTA2NDM5MDg3MTI2MjA5NnxVbmtub3dufFRXRnBiR1pzYjNkOGV5SkZiWEIwZVUxaGNHa2lPblJ5ZFdVc0lsWWlPaUl3TGpBdU1EQXdNQ0lzSWxBaU9pSlhhVzR6TWlJc0lrRk9Jam9pVFdGcGJDSXNJbGRVSWpveWZRPT18MHx8fA%3d%3d&sdata=WFVWMVhOTGJHZE1JUS9rVTFXbC8zL1ZqdUpYVFJkNmJ6eXIvNmM1a3lJaz0%3d
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