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Feedback in Action

NVTI In-Person Classes and Travelling to NVTI
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» Questions
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NVTIl’'s Learning Ecosystem




NVTI Learning Ecosystem ﬂfr,-? Taining nstto

Training, Portal, & News On-Demand Learning

NVTI Classes
Engaging, dynamic learning
experiences to meet your needs

= Browse certificate programs, delivery methods,
course descripfions, and class schedules.

- Follow the NVT! Journey Maps fo find the
training that is right for you.

- Read more information about how to register
and plan trave! (if applicable).

NVTI Student Central

Leaming portal with access to
classes, transcripts, and more

k@

Newsletter & Announcements

Up-to-date information from
NVTI, VETS, and partners

Featured Articles

Published monthly with topics on the
veteran employment landscape

O G 0 6

Podcasts

Listen to in-depth interviews with
Subject Matter Experts

Microlearning
View informative, on-point, and
quick leaming videos

Webinars
Watch informative, in-depth
discussions on timely, enduring topics

Making Careers Happen for Veterans

)

Useful Resources

Community of Practice

Connect with peers to share ideas and
explore opportunities

JVSG New Hire Resources

Aggregated tools and resources to make
onboarding a success

Curated resources
critical to veteran
service providers

Glossary

Clear, concise
definitions of
relevant terms

Acronyms

Quick reference
for common
acronyms

Visit NVTl.org today to explore these valuable resources.
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We Hear You!




Poll: Sharing Feedback

Use @ or (s reactions to respond.
Have you provided feedback to NVTI?

1. Yes @
2. No s

Veterans’ Employment and Training Service 8



Gathering Feedback

After Class

and Follow- Listening Event
Up Sessions Feedback
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Feedback in Action




Course Renaming

REGISTER TODAY

Important Message: Please be aware that JVSG and Compliance-based courses are being renamed this
fiscal year. The course names listed below will reflect the updated course name, however each
course description will include the former name for easy identification. If you have taken the
course under its former name, you are not required to re-take the course under its new and
current name.

* JVSG - Jobs for Veterans State Grants 10X
 Compliance - Enforcement 10X
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Shift in Modalities

REH

Course
Bundles

Online
Cohort

* Multiple, interconnected learning pathways

e Shift in pace, path, and timings
o Increased flexibility
o Hybrid
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New Course Developments

9625: The Leadership Lab: Discover, Deliver, Reflect

/
= Directive
Calendar Overload h

Collaborative

9624: Engaging Employers to Advance Veteran
Employment Outcomes

Visionary

Structured

i
Supportive ' ]
-

Approaches for Opening Employer Conversations

Adaptive

First Impressions +

Stop, Look, Listen +

Selecting Employer Engagement Strategies Based on
Employer Context and Readiness

Engagement Readiness +

Personal | Branding +
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New Course Developments, Continued

9646: Federal Grants Management Update: Annual
Refresher for VETS Staff

/

9626: HVRP Program Manager 101

Scenario: What do you do differently
now?

You are reviewing a quarterly report from a grant recipient.
The report shows:

« missing financial data

« performance slightly below target

A D INSTRUCTIONS

In the past, you may have handled this differently. Based on

It is Monday morning and you need to plan out your week.
current expectations, how should you respond now? 1

You would like to accomplish all of the following tasks over the course
of the week, but you know that you will not have time to complete
everything.

Select each marker in the interactive graphic to take a closer look at some administrative and
managerial compliance issues that can lead to a CAP, as stated in VPL 02-25's Attachment 1, HVRP CAP . . .
Technical Assistance Guide: What will you pr!orltlze getting done this week, and what will you have
to postpone until next week (or later)?

Exercise: Budget Review

Directions: With your group, review the budget summary below and answer the
X following questions
Begin Which category has the argest budget?
2.

Does the budget reflect the goals of an employmentfocused program?

3. Which categories could be adjusted if participant support costs exceeded
projections?

‘What budget risks should the program manager monitor throughout the year?
Period of Performance: Year 1 (12 months of a 36-month grant)
Federal Award: $500,000

Issues identified during OSR,

Budget Summary
technical assistance visit, E P Gt
y Personnel $286,240 57%

Fringe Benefits. $73,752 15%

Administrative and Managerial Compliance Issues Tavel D o
Supplies $2,400 <1%
Other-Participant Support Services $16,750 3%
Other $32,687 7%
Indirect Costs* de minimis (15%) of modified $58,522 12%
total direct costs
Total $500,000 100%

Veterans' Employment and Training Service

14 Veterans’ Employment and Training Service




Ecosystem Updates and Improvements

Courses Guides

. EQEORrgiment 101: Basic Provisions of « AJC Intake Microlearning

* Enforcement 103: Legal Basis and o D Fligihili
Definitions of USERRA DVOP Eligibility Flowchart

« Enforcement 105: Investigating Veterans’ * DVOP Eligibility Screening Tool
Preference in Federal Employment

« 9607: Federal Grants Management: ° Journey Maps

Monitoring and Oversight for VETS Staff _
9614: Federal Grants Management for JVSG =~ ° JVSG Primer

Recipients . _ _
* 9617: Federal Grants Management for HVRP * NEW! Apprentlcesmp Guide
recipents - COMING SOON! CODL Guide

* 9633: Serving Veterans Enrolled in the
Chapter 31 Program
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Poll: Microlearning, Podcasts, and

Webinars

Use @ ,1 ,or & reactions to respond.
Have you recently...

1. Watched an NVTI microlearning? @
2. Listened to an NVTI podcast?

3. Attended or watched an NVTI webinar? &

Veterans’ Employment and Training Service 16



New Podcasts

A From Service to Skilled Careers: Veterans and Registered Apprenticeships

‘g‘ Encouraging Veterans to Seek Employment

P

h Defense Industrial Base

/\ Annual AJC Spotlight
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New Microlearning

A
Understanding the DD-214 for Veteran Service Providers
‘ HVRP Oversight Essentials: An Overview of the HVRP Handbook for
GOTRs and Regional Office Staff

HVRP Oversight Essentials: Cost Allowability, Risk Management, and
Continuous Technical Assistance

3 HVRP Case Managers Roles and Responsibilities

= Practical Strategies for Supporting Veteran Job Readiness
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Annual New
* Indirect Cost 101 for Federal * Apprenticeships
Staff

* How to Leverage Al
 Grant Closeout for Federal Staff

* Indirect Costs 101 for Grant
Recipients

 Grant Closeout for Grant

- _ Apprenticeships
Recipients Webinar

Veterans’ Employment June 30, 2026
and Training Service ’
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Poll: Newsletter

Use @ or (s reactions to respond.

Have you signed up for NVTI's Mailing List to have the
newsletter and special announcements delivered to you?

1. Yes @
2. No (s

Veterans’ Employment and Training Service 20



NVTI Newsletter

News, Updates, and Reminders

u.‘

Take advantage of the wide variety of courses available - virtual, in-person, online cohorts and more
engaging, dynamic learning experiences to meet your needs, now through September 2026. Browse
certificate programs, delivery methods, course descriptions, and class schedules to find the training that is
right for you, including new courses for 2026. Don't miss the chance to reserve your spotl Visit the Class
Schedule to see what is being offered, then head to Registering for National Veterans' Training
Institute Classes to enroll.

9614: Federal Grants Management for Jobs for Veterans State Grants Recipients, July 21-24,
virtual delivery

This course equips participants with the knowledge and skills needed to successfully manage their grants.
It introduces the full grant-making life cycle and highlights best-practice management techniques.
Participants will also explore the laws that apply to homeless veterans, their spouses, and their families,

along with the Uniform Administrative Guidance for all grant awards. The course concludes with a detailed

review of each Rhase of grant award administration

Veterans’ Employment and Training Service
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Journey Maps

The Journey Maps provide JVSG, HVRP, and VSP Staff with a clearly
defined training plan to help them meet any requirements of their
role and to provide opportunities for professional development.
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Career Roadmap Certificate Program

VSP STAFF

VSP STAFF

NVTI Career Developer

VSP STAFF

NVTI Thought Leader

Certificate
Requirements:

Supervision or DVET
recommendation must be
part of the application!

1. Access to NVTI Student
Central

2. Enroll in and complete
course 9603 and 9630

3. Present at a veterans'
service conference/webinar|

4. Participate in the Making
Careers Happen for
Veterans: Community
of Practice

5. Complete
Self-Attestation

6. Receive Certificate

7. Successfully maintain
certificate through course
and/or webinar
completion; learn more at
NVTl.org

it

Y

&

=0“

CONSOLIDATED STAFF

CONSOLIDATED STAFF

NVTI Career Developer

DVOP SPECIALIST

NVTI Thought Leader

Q

CONSOLIDATED STAFF

.

Certificate
Requirements:

Supervision, SVC, or DVET
recommendation must be
part of the application!

1. Access to NVTI Student
Central

2. Enroll in and complete
courses 9630 and 9603

3. Present at a veterans’
service conference/webinar

4. Participate in the Making
Careers Happen for
Veterans: Community
of Practice

5. Complete
Self-Attestation

6. Receive Certificate

7. Successfully maintain
certificate through course
and/or webinar
completion; learn more at
NVTI.org

DVOP SPECIALIST

NVTI Career Developer

DVOP SPECIALIST

t Leader

NVTI Tho

Certificate
Requirements:

Supervision, SVC, or DVET
recommendation must be
part of the application!

1. Access to NVTI Student
Central
2. Enroll in and complete
course 9630
3. Present at a veterans'
service conference/webinar
4. Participate in the Making
Careers Happen for
Veterans: Community
of Practice
5. Complete
Self-Attestation
6. Receive Certificate
7. Successfully maintain
certificate through course
and/or webinar
completion; learn more at
NVTl.org

c

=0‘

LVER STAFF

LVER STAFF

NVTI Career Developer

LVER STAFF
o]

.

o

Certificate
Requirements:

Supervision, SVC, or DVET
recommendation must be
part of the application!

1. Access to NVTI Student
Central

2. Enroll in and complete
course 9603

3. Present at a veterans’
service conference/webinar

4. Participate in the Making
Careers Happen for
Veterans: Community
of Practice

5. Complete
Self-Attestation

6. Receive Certificate

7. Successfully maintain
certificate through course
and/or webinar
completion; learn more at
NVTl.org

Supervisors are notified when you complete a certificate program
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NVTI In-Person Classes and
Traveling to NVTI




Travel Information

* Travel arrangements for
qualifying participants are
made by the NVTI Travel Team

o Email: travel@nvti.org
o Phone: 844.423.8872 ext. 1

o Monday—Friday, 8:00am—
5:00pm CST

* NVTI Travel FAQs

NVTI Training Facility - Hilton Dallas Lincoln Center
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What does VETS Pay for?

DOL Grantee (JVSG, Wagner Peyser, HVRP, or Others)

Tuition for Training

Flight

Mileage and tolls if not flying
Transportation to Departure Airport

Transportation from Arrival (Dallas) Airport to Hotel

Parking
(If you drive to class)
Hotel Stay

Meals - breakfast, lunch and dinner during class

Dinner on Monday before class

Snacks and drinks in training

Veterans’ Employment and Training Service

Yes provided

Yes provided

Yes provided

Not provided

Yes provided

Self-Park at hotel, you will be
reimbursed

Yes provided

Yes provided
Not provided, but reimbursed at per
diem

Yes provided




What does VETS Pay for? Continued

Federal, Local, and Other Participants

Tuition for Training Yes provided

Flight Not provided

Mileage and tolls if not flying Not provided

Transportation to Departure Airport Not provided

Transportation from Arrival (Dallas) Airport to Hotel Not provided

Patiing : Self-Park at hotel at discounted rate
(If you drive to class)

Hotel Stay Not provided

Meals - breakfast, lunch and dinner during class Not provided

Dinner on Monday before class Not provided

Snacks and drinks in training Yes provided
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Registering for NVTI Classes

a DOLVETS Program

HIIII_III_IIII Veterans @ STUDENT CENTRAL LOGIN @ SUBSCRIBE TO NVTI MAILING LIST @ CONTACTNVTI A\ SEARCHNVTL...
’ /; Training Institute

Home Training ¥ Logistics ¥ On-Demand Learning ~ Resources ¥ News ¥ About NVTI Contact NVTI

Registering for NVTI Classes

Looking to register for an NVTI class? Follow the instructions below.

Complete the NVTI Application Form online. Follow all instructions and complete all required fields. If you have trouble
accessing or completing the online form, please reach out to NVTI Student Services at studentservices@nvti.org.

Upon receipt of your application, you will receive a confirmation email from NVTI.

Once your application has been reviewed and approved, we will register you for your requested class(es). If we have any
questions about your application, we will reach out. Once you have been registered, you will receive a separate registration Ny
confirmation email for the class(es) you have been registered for.

Q0 @
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Training Application: Notifications

Step 5of 5

Notifications

A copy of your application will be sent to your supervisor and your local Director of Veterans' Employment and Training (DVET) for
notification purposes only. Please provide their email addresses below. To find your local DVET's email address please visit this page.

Primary Supervisor Email *

DVET Email *

State Veteran Coordinator (SVC) Email (optional)

Other Email (optional)

By checking the box above, you agree that all identifying information is accurate. You also understand that if you are NOT a JVSG grantee or other DOL grant-
funded staff member, that your travel arrangements and costs will NOT be covered by NVTI. Lastly, you understand that if you are traveling with NVTI, that you
must receive proper approval for travel in advance of submitting this application.
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Upcoming NVTI Training

Schedule

JVSG 102: Legal Guidance Affective Veterans’ 9/1-9/25
Employment Services

JVSG 104: DVOP Specialist Competency Development 9/1-9/4

9610/S0VS: Career Coaching for Special Populations: 9/2
Serving Older Veterans

9610/VEHS: Career Coaching for Special Populations: 9/10
Veterans Experiencing Homelessness

9618: Provide Resume Writing Support 9/11

JVSG 103: Removing the Employability Gap for 9/15-9/25
Veterans with Qualifying Employment Barriers

9614: Federal Grants Management for JVSG 9/15-9/18
Recipients

9610/SUDS: Career Coaching for Special Populations: 9/16
Serving Veterans with Substance Use Disorders
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Bringing NVTI to You!

31

Veterans’ Employment and Training Service

Do you want NVTI to provide training in your
state or region?

Contact: NVTI Student Services
o Phone: 844.423.8872 extension 2

o Email: studentservices@nvti.org
o Monday—Friday, 8:00am—5:00pm CST



mailto:studentservices@nvti.org

NVTI by the Numbers




Course Completions Across the US & Territories

Top 10 States by

Through June 2026
Nationwide Impact Cours.e
g Completions
< 2303
o Total Course

1 Texas 321
Completions

54

States, DC &
Territories

2 Florida 133

3 Maryland 83

4 California 82

5 Kansas 82
Represented 6 lllinois 77
F¥26 Course Completions .
41 9 ® 2o0- 7 Arizona 74
- @ 00199
II Average Course o 7 8 Virginia 71
Completions Per 7 124 L
. GU 9 Michigan 68
.I State/Territory chig
Every state and territory Mt : " I, h;-l'; . 10 Kentucky 59
o - - ade with ulfimaps.com &
partlcmat(_ed ILQSE\S/ITI training Top states account for
in : 45.6 % of all course
L 2,303 Total Course Completions Nationwide J completion
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Certificate Participants Across the US & Territories

Nationwide Impact

v Total Certificate

Participants

A4

States, DC &
Territories

Represented

6.6

Average Certificate
II Participants Per
|

State/Territory
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Through June 2026

FY26 Certificate Parficipants

B 2o:

B 2

@ o
35
12
0

o
=

Made with ultimaps.com &

L 290 Total Certificate Participants Nationwide

J

Top 10 States by

Course
Completions

1 Texas 76

2 California 14

3 North Carolina 12

4 Oregon 11

5 Washington 11

6 Pennsylvania 10

7 Tennessee 10

8 Florida 9
9 Arizona 8
10 lowa 7

Top states account for
58 % of all certificate

participants




NVTI Program at a Glace

5 5 45+ 3

FY26 Course Delivery Breakdown Course In-Person Courses Still New Courses in
Modalities Courses Still Available in FY26 FY26

Offered Available in FY26

# of % of

Type of Course

Courses

137 Courses

- (o)
Total Courses 16 In-Person Courses 12%

P_Ia n ngd for 77 Virtual Courses 56%
Delivery in FY26

37 Online Cohort Courses 37%
2 Self Paced Courses 1%
5 Online Curriculum Courses 4%
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NVTI Program at a Glace, continued

FY26 Course Evaluation Scores

Virtual

In-Person

1 2 3 4
Average Score (Out of 5.0)

36 Veterans’ Employment and Training Service

100+ 13 60+ 25+
Courses In-Person Virtual Courses Online Cohort
Evaluated So Far Courses Evaluated So Far Courses
in FY26 Evaluated So Far in FY26 Evaluated So Far
in FY26 in FY26

Overall Average Score (Out of 5.0)

"%
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2027 Plans

* Application of Feedback
* Planned Developments

e Other Improvements
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Additional Information

* Visit NVTl.org for

o On-Demand Learning (webinars,
podcasts, microlearning)

o Class Schedules and
Descriptions

o Resources
o News

Feedback - Share your thoughts
with us!

o Subscribe to the NVTI Mailing
List!

Veterans’ Employment and Training Service

f; et Year @ oo oo @ ssconsronmununcust @ commarm X sy
‘ o~ DOLVETS Program

Home Training v Logistics v On-Demand Learning © Resources v News v AboutNVTl Contact NVTI

NVTI Student Central

\’

- .
Welcome to the National Veterans’ Training Institute
Learn more about NVTI and our role in serving those who support veterans:

LEARN MORE

ess course materials, transcripts,

Welcome to the National Veterans' Training Institute

The National Vet ing Instit t(N\/TI)p vides specialized training and professional skills enhancement for veter
service provider: ffF ing primari \y ing individuals who help veterans s \ ng-term employ ymen NVTIis
committed to ensuring tha uh e who are tas| k dwn(h(h esponsibility hav m k owledge and tools ary to perform

their jobs eff ctive \y.

We are proud to partner with those who support the veterans who have served our nation.



https://www.nvti.org/Subscribe-to-Mailing-List/
https://www.nvti.org/Subscribe-to-Mailing-List/

Contact us B

S studentservices@nvti.org

at...
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Contact Us

Brandon Rebecca
Webb Kelley

Mark
Hannibal

NVTI Lead at DOL NVTI Curriculum NVTI Program
VETS Lead Manager
Phone: 279.999.5395 Email: Email:
Email: rkelley@managementconc  mhannibal@managem
] epts.com ent concepts.com

webb.brandon.c@dol.gov

Veterans’ Employment and Training Service

Alexandra
Bergeron

NVTI Customer
Service
Coordinator

Phone: 944.423.8872
ext. 2

Email:
studentservices@nvti.org

Kelvin
Carter

NVTI Travel
Coordinator

Phone: 944.423.8872
ext. 1

Email: travel@nvti.org
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mailto:rkelley@managementconcepts.com
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